Agenda
Chelan County Hazard Mitigation Plan Update
1%t Planning/Steering Committee Meeting
Thursday, July 19, 2018
10:00am — 12:00PM
Confluence Technology Center
285 Technology Center Way, Suite 102
Wenatchee WA

Welcome and Introductions
e Introductions
e Review Agenda — changes / additions

Planning Partnership Status

e Letter of Intent (LOI) received to date
e Cost sharing status
e Grant status

The Steering/Planning Committee Organization

Steering Committee purpose & definition
Steering Committee expectations
Steering Committee Organization
Steering Committee ground rules

- Consensus vs. voting

- Leadership

- Attendance
Meeting dates/times

Plan Review
e Discuss and Confirm Hazards of Concern
e Discuss Current Plan Goals/Objectives
e Discuss Mission/Vision Statement

Public Involvement Strategy
e Public Engagement Meetings
e Additional Outreach Capabilities (suggestions welcomed)
o Website
o Questionnaire
o Press/media
o Social Media

Action Items and Next Steps
e Document and Data Request
e Provide review comments on existing HMPs — County and State
o Identify changes/enhancements to be included in existing HMP
e Confirm Hazards of Concern, Goals, and Public Involvement Strategy
e Define and Confirm Critical Facilities
e Update the Risk Assessment

Questions & Answers

Next Meeting date & Adjourn



